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2. niwwnInsuing

- 2393%AM1 Demming (Plan Do Check Act)
- MUINITILULIiEUIIN (PAOR)

- n3zUIums 3Ps (Ueduganudnie)

1. Viumhly

- ulsuisdgmizsrududsin

- Yoyamaauwma

- anmwuiunnvanuAnwy/gueu e

N3zUALNASA(Rrocess))

UUNITUINI nAnaen nlunal(PHUTHA

P = Plan of Participation 214unuuuuiidausau
Tasams :nsdaviusudfjiRnsngunuilivnn femmuesUsuilunansane anl.na3

H = Human of Knowledge a¥1wasfnam}
TAssns : maiandnenmnszuiunslvavesfinuniinad anuna.3

U = Understanding of Information @513audnla
TA3an13 : mavmsuuUszdusun i slusee MouenteemuAnwludia awlna.3

T = Take Action U{UARmUHY
A543 : UANIENUYDL AngAvATUT

H = Help and Support Ainnutiemae uusin asviouna
glmamsAntiunisiine (Doing-D) Fumeiiansuue
uarmuuiians (Coaching and Mentoring)

A = After Action Review : AAR azviounan1sine
Tnsan1s : wmduamda uawi iWeensdnwilng

| = Inspiration and Development af1avigyiailouasvinnnegrsdadu
Trsems : Wadndvinng “Auf Wnmdug” amlnas

2. agufumsdeudsunisasy
(Smart Teachers)

1. qunmddou
(Smart Students)
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- MANUTWTI 4M (Man, Money, Materials, Management)

nszuumstimadleglnluea (PHUTHAI MODEL)

P = Plan of Participation 213uHuUNItime
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H = Human of Knowledge a¥19asdnuf
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- KM, PLC Jesiiimn/imaiinnsiinn

U = Understanding of Information
afeanudnlaveutwntsiima
- "’ FremrnndiloBad 0
- Usmiumstivm
wuunstana

T = Take Action UfUAnsiimAniunsneaiu
- iBsutudou
- &nnmnsaidaisnam
- Coaching nseumuvandn aamiulu

H = Help and Support @an1u Y2umaa uuziz
- A BIemde wuri
- m3lAY (Coaching) unzTEUUTE {Mentoring

A = After Action Review : AAR)
uandswasfoutoyaiina
- uanUBBuGeuy - Yssdiuramrsisdnenensiann
- spviouteyniine - Yazanevepunantalion

(Qutput)
2EAR-

3. grunwantuAne
(Smart Leaders)

| = Inspiration and Development ia3uafsiasle
- nEmITuTY
- TUUEABLEARITUMITIAA

@9
e
4. uamAnwiiman
(Smart Supervisor)
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